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TIPPECANOE COUNTY COUNCIL
2004 BUDGET HEARINGS

TIPPECANOE COUNTY COMMISSIONERS
SPECIAL MEETING

AUGUST 25-26-2003
The Tippecanoe County Council held the 2004 Budget Hearings at 8:00 A.M. in the Tippecanoe
Room in the County Office Building. Council members present were: President Connie
Basham, Vice President Ronald L. Fruitt, David S. Byers Jeffrey A. Kemper, Jeffrey Kessler,
Betty J. Michael, and Kathy Vernon. Others present were: Auditor Robert A. Plantenga,
Attorney David W. Luhman, and Secretary Pauline E. Rohr.

County Commissioners present were: President KD Benson, Vice President Ruth E. Shedd, and
Member John L. Knochel.

President Basham called the meeting to order and led the Pledge of Allegiance.
ORDINANCE FOR APPROPRIATIONS AND TAX RATES

President Basham read the following:

(quote)
Budget Form 4 (Rev. 1985)

ORDINANCE FOR APPROPRIATIONS AND TAX RATES

Be it ordained by the County Council of Tippecanoe, Indiana: that for the expenses of the
County government and its institutions for the year ending December 31, 2004, the sums of
money shown on Budget form 4-A are hereby appropriated and ordered set apart out of the
several funds herein named and for the purposes herein specified, subject to the laws governing
the same. Such sums herein appropriated shall be held to include all expenditures authorized to
be made during the year, unless otherwise expressly stipulated and provided for by law. In
addition, for the purposes of raising revenues to meet the necessary expense of County
government, tax rates are shown on Budget Form 4-B and included herein. Two (2) copies of
Budget Forms 4-A and 4-B for all funds and departments are made a part of the budget report
submitted herewith.

Presented to the County Council of Tippecanoe County, Indiana, and read in full for the first time
this 25th day of August 2003.

Attest:

Robert A. Plantenga, Auditor Connie Basham, President

Presented to the County Council of Tippecanoe County, Indiana, and read in full for the second
time, and adopted, this 9th day of September, 2003, by the following vote:

Aye Nay

Connie Basham
Ronald L. Fruitt
David S. Byers
Jeffrey A. Kemper
Jeffrey Kessler
Betty J. Michael
Kathy Vernon

T
U

ATTEST:
Robert A. Plantenga, Auditor

APPROVED BY: TIPPECANOE COUNTY COUNCIL ON SEPTEMBER 9, 2003.

Connie Basham, President Jeffrey A. Kemper

Ronald L. Fruitt Jeffrey Kessler

David S. Byers Betty J. Michael
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ATTEST:
Robert A. Plantenga, Auditor Kathy Vernon
PUBLISHED BUDGET FIGURES FOR 2004 ARE:
2004 Net Assessed Valuation $7,274,280,770
Fund Fund Name Budget Maximum Excessive

Current

Estimate Estimated Funds Levy Appeals
Tax Levies
to be Raised

001 County General $31,112,861 $20,430,283 $500,000 $14,040,068
010 Cumulative Capital Dev $1,965,547 $1,425,760 $0 $1,384,232
011 Cumulatjve Bridge $2,827,728 $2,909,713 $0 $2,245,846
020 Jail Lease/Rental $1,072,000 $1,072,000 $0 $550,868
101 County Highway $3,888,432 $0 $0 $0
102 Local Road & Street $976,600 $0 $0 $0
176 E-911 $1,743,774 $0 $0 $0
280 Reassessment $686,031 $0 $0 $0
281 Reassessment 2006 $0 $308,849 $0 $303,684
301 EDIT $6,876,563 $0 $0 $0
570 Welfare/DFC $6,542,000 $2,955,419 $0 $3,905,512

Childrens Psych Treat $269,860 $269,860 $0 $0

Welfare/HCI $0 $326,283 $0 $296,621

Welfare/MAW $0 $403,970 $0 $367,245

Welfare/CSHCN $0 $100,992 $0 $91,811

TOTAL $57,961,396 $30,203,129 $500,000 $23,185,887
The 2004 estimated maximum levy
limitation of the unit is: $30,203,129

(unquote)

¢ Councilmember Kessler made a preliminary motion to adopt the proposed 2004 Budget on
first reading, seconded by Councilmember Michael; motion carried.

President Basham announced the Council's primary goal is to retain the 2% raise for employees
unless there are insufficient funds. It was noted that a 2% increase will cost approximately
$320,000 and a 1% will cost approximately $160,000.

PUBLIC HEARING 2004 BUDGET: 8:15 A.M. to 9:30 A.M.

Department Heads wishing to sign up and speak regarding the proposed 2004 Budget were given
approximately three (3) minutes.

Coroner: Dr. Martin Avolt & Secretary Jane Haan

Dr. Avolt said, if the Council feels it can only approve the same budget for 2004 that was
approved for 2003, the Coroner’s Office will live with it. Mrs. Haan noted that 75% of their
Budget is spent in the second half of the year. In response to a question if they can generate
revenue, Dr. Avolt said some grant money is available for training. In addition, due to a new
law, Mrs. Haan said we can now charge another county for an autopsy if the case originated in
that county, but we can also be billed by another county for the same reason.

Building Commission: Building Commissioner Ron Highland
Mr. Highland offered voluntary cuts totaling $6,200.

Councilmember Kessler reminded Mr. Highland that he was told in May when the additional
Inspector's position was funded that it might be cut for 2004 if there was inadequate funding.
He said he will advocate cutting the position. Mr. Highland responded that this is not a new
position but one he voluntarily did not fill due to the County's financial condition. The position
became vacant when the Zoning Enforcement Department was created. Due to the increased
demand for inspections, he said they are now scheduling 24 hours in advance and are averaging
40 to 45 inspections per day.

Councilmember Kessler questioned the minus $20,000 in the Building Permits Miscellaneous
revenue line item 22-21. Auditor Plantenga interjected that he did not get an estimate of the
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revenue for this line but, based on income of $17,356 for the first six months of 2003, he thinks
it is safe to estimate $20,000 in revenue will be generated in 2004.

Veteran Services: Service Officer Randy Fairchild

Mr. Fairchild noted that Flags for graves is a new line item. He said $500 can be cut from
Travel and Training because the State is now paying the DAV van drivers.

Prosecutor: Jerry Bean

Mr. Bean reported that his department has brought into the General Fund over $1 million of
revenue over the last five years. This does not include the $300,000 he paid to the General Fund
over five years ago. He said the City of West Lafayette paid $76,622.05 last year to the General
Fund for a Deputy Prosecutor to appear in their City Court two hours one day a week but didn't
know if it showed up in one of his funds. Auditor Plantenga thought that amount would appear
in the Miscellaneous line. Mr. Bean reported they paid $50,000 in June and $75,000 in August
to the Drug Grant Fund to work toward getting it into the black.

Mr. Bean reported they have 8 murder cases pending, 58 A Felonies and 114 B Felonies filed so
far, and will have 3 major murder trials this year. He pointed out that Deputy Prosecutors do
not get Overtime or longevity increases.

Clerk: Linda Phillips

Mrs. Phillips said she would like to have input into the line item cuts in her Budget. She is
utilizing part-time employees who move around to be more useful. She uses 60% of the Clerk's
Record Perpetuation Fund to pay 1 full time employee.

Surveyor: Steve Murray

Mr. Murray said the recently amended Section Corner Ordinance will help offset some of the
costs in that Budget. He said $25,000 of the EDIT/Section Corner Fund can again be used to
offset salaries for 2004.

This amount was added to 2004 estimated revenue for the Surveyor.

Sheriff: Sheriff William "Smokey" Anderson

Sheriff Anderson said that all increases in his Budget relate to the expansion of the Jail. He has
a verbal contract with the DOC (Department of Corrections) to house 60 of their inmates for 365
days a year which will bring in an estimated $776,000. Sheriff Anderson reported an
approximate balance of $156,000 in a medical fund which has to be used for inmate medical
costs. Auditor Plantenga interjected that, according to Mr. Cederquist, 1999 was the last year
$25,000 from the General Fund was deposited into this fund. Sheriff Anderson said maintenance
costs will increase on the older sections of the Jail because equipment is out of warranty. The
Medical line item pays the contract with a physician but items such as x-rays are paid from the
Institutional Care line item. ‘

Sheriff Anderson said he doesn't know if it is feasible to add staff just to house additional DOC
inmates, but they cannot handle more inmates without additional staff. Auditor Plantenga asked
if revenue for 2003 can be raised above the estimated amount of $300,000. Sheriff Anderson
responded it cannot.

E-911: Capt. Mark Kirby

Capt. Kirby said increases in this Budget are due to renovation of the Dispatch Centers and the
upgraded radio system which is reflected in E-911 Payment #1. The increase in E-911 Payment
#2 reflects the increased cost of providers such as Verizon who are also now offering only 1 year
contracts. Overtime, a new line item, is to pay the Computer Technicians who are on call 24
hours 7 days a week.

Villa: Director Terri Hively

Mrs. Hively said she only asks for what she needs. Since the freeze on the number of residents
was lifted, She raised the Food line item and anticipates a revenue increase for 2004.
Councilmember Byers noted she has requested appropriations of approximately $1 million but
estimated only a little over $800,000 of revenue for 2004. Mrs. Hively responded that when the
freeze was lifted, the per diem increased $3 per day per person for 80 residents. She said the
anticipated revenue for the rest of 2003 could be increased from $300,000 to $340,000. She
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adjusted estimated 2004 revenue by adding $12,000 to Villa Other Revenue and $75,600 to Villa
Care of Residents to bring that total to $900,000.

Mrs. Hively said she is willing to try to raise funds for the Villa.
Superior Court III: Judge Loretta Rush

Judge Rush reduced her request for Institutional Care from $1.4 million to $1.1 million. If the
JAMS Program is not funded by a grant, she said she will need an additional $100,000 to fund
it. The Part-time line item is to pay personnel to work lunch hours and night court. If the
Translator position is funded, she said that line item in her budget can be deleted.
Councilmember Byers asked if her revenue estimates can be increased. She thought the amount
of estimated 2004 revenue could be increased from $275,000 to $350,000.

Judge Rush confirmed that Office Supplies, Training Supplies, and Miscellaneous Services for
CASA are covered by the grant and should not be included in the General Fund Budget.

Probation: Chief Probation Officer Kipp Scott

Mr. Scott asked the Council to approve his budget as submitted. Probation User Fees will
continue to pay Office Supplies, Dues & Subscriptions, and Travel & Travel. The State
mandated salary increases for Probation Officers totaling $75,221 will be paid from Probation
Administration Fees.

Councilmember Byers noted that some salaries will increase $12,000. Mr. Scott acknowledged
this but said some of the Probation Officers have Bachelor's and as well as Master's degrees.

Emergency Management: Director Steve Wettschurack

Mr. Wettschurack said the Office Supplies line item can be reduced to $0 for 2004, and he will
find another funding source. He said Emergency Management will receive a FEMA Planning
Grant in the amount of $20,000 but it can only be used for equipment such as a laptop or camera
that can be tied creatively into planning. Other grants from Homeland Security are also use
specific. Councilmember Byers asked if the Health Department could do their physicals. Mr.
Wettschurack responded that have asked about this but Haz-mat Team physicals are too
specialized. He noted that the Garage Supplies request is higher due to the number of events.

END OF PUBLIC HEARING

President Basham asked the Auditor to send an e-mail to all departments asking them to send
voluntary budget cuts to the Council as soon as possible.

COMMISSIONERS' SPECIAL MEETING CONVENED

President KD Benson called the Commissioners' Special Meeting to order at 10:30 A.M. for the
purpose of receiving information and making decisions during the budget process.

REVENUE DISCUSSION: Auditor Plantenga

Auditor Plantenga explained, based on an allowable tax levy and the projected miscellaneous
revenue, the 2004 Budget requests of $31,107,765 must be cut $4,852,730.

Auditor Plantenga reported the State estimated a .9% decrease in our COIT for 2004. However,
due to a change in the Homestead Credit calculation formula, the County will have
approximately $897,000 of additional COIT Funds. The Council added $800,000 to the COIT
revenue estimate line for the second half of 2003 which will decrease the amount that needs to be
cut.

Because various other revenue lines were increased throughout the discussion, the amount to be
cut changed to the following:

If a 2% raise is considered $3,270,650
If a 1% raise is considered $2,873,177
If a 0% raise is considered $2,710,462



416

EXCESS LEVY DISCUSSION

Attorney Luhman explained the County can only qualify for an Excess Levy for Sheriff's
Pension payments. If they increase over 10%, the County can appeal the amount over 10%. As
an example, he said if the pension payments increase 15%, the County can appeal the 5%
increase.

CUTS: COUNTY GENERAL DEPARTMENTS

Councilmember Kessler advocated flat-lining budgets for 2004. He recommended looking at the
amount spent in 2003 and what the departments have to have in 2004 to survive.

Salaries for Elected Officials, Chief Deputies, and Full Time Employees that include a 2%
increase were not discussed during the first round of cuts. The Council preferred to wait until
all other budget line items were adjusted to determine if sufficient funding was available.

NOTE: Adjustments to corresponding County paid benefits were made when Full Time, Part-
time, and Overtime were cut.

AUDITOR
2004 Council
Budget Req. Approved
12-20 Part-time 5,000 3,000
20-10 Office Supplies 1,250 1,000

Councilmember Byers said the Auditor will need Part-time funds to hire an employee to work on
GASB 34, a mandated program. Auditor Plantenga also expects a remonstrance for a
Tippecanoe School Corp. Bond which will require part-time help.

TREASURER
2004 Council
Budget Req. Approved
12-20 Part-time 20,000 10,000
20-10 Office Supplies 2,000 1,000
20-20 Printed Forms 13,500 12,500
30-05 Dues & Subscriptions 600 550
32-10 Travel & Training 550 500
RECORDER
2004 Council
Budget Req. Approved
11-10 Full Time Employees 83,263 *0
20-10 Office Supplies (to Record Perp) 2,500 *(
20-40 Printing Supplies (to Record Perp) 500 *Q
20-90 Other Supplies (to Record Perp) 500 *0

*Recorder, Pam Berglund, was asked if she could pay personnel costs in her Budget from
Recorders Record Perpetuation Fund 160. She said she is already paying 40% of all salaries in
her department except the Elected Office and Chief Deputy from that fund but she volunteered to
pay 100% of all salaries for Full Time Employees for 2004 from Fund 160.

*The Recorder is continuing to pay for Office, Printing, and Other Supplies from Recorder's

Record Perpetuation Fund 170.

» Councilmember Michael moved to accept payment for 100% of all Full Time Employees
salaries in the Recorder’s Office for 2004 from Recorders Record Perpetuation Fund 160 and
to revisit this issue for 2005, seconded by Councilmember Kemper; motion carried.

SURVEYOR

2004 Council

Budget Req. Approved
10-10 Elected Official 82,506 59,160
12-20 Part-time 5,000 3,000
20-10 Office Supplies 3,000 1,000
30-05 Dues & Subscriptions 500 400
30-30 Adv Photography Blue Prints 500 400

The Elected Official's salary was reduced to reflect only a 2% increase in the General Fund.
The Surveyor again offered $25,000 of EDIT Section Corner Funds to supplement
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approximately 25% of the Elected Official's salary and 25% of the Full Time Employee's salary.
The cut of $2,000 from Part-time will be paid from another fund.

DRAINAGE BOARD

2004 Council

Budget Req. Approved
20-10 Office Supplies 900 400
30-25 Advertising 300 150
50-60 Engineering Services 2,000 1,000
COUNTY ASSESSOR

2004 Council

Budget Req. Approved
12-20 Part-time 2,500 2,000
20-20 Twp/Tr Forms & Supplies 9,000 8,500

Following a discussion with County Assessor Nancy Moore, Inheritance Tax anticipated 2004
Revenue was increased from $350,000 to $375,000.

FAIRFIELD ASSESSOR

2004 Council

Budget Req. Approved
20-10 Office Supplies 700 500
32-10 Travel & Training 700 500
WABASH ASSESSOR

2004 Council

Budget Req. Approved
32-10 Travel & Training 600 500
WEA ASSESSOR

2004 Council

Budget Req. Approved
12-20 Part-time 2,000 1,000
LAURAMIE TWP

2004 Council

Budget Req. Approved
30-10 Travel 400 200
UNION TWP

2004 Council

Budget Req. Approved
30-10 Travel 250 150

Auditor Plantenga informed the Council that the Union Township Trustee submitted an amended
Salary Ordinance that increased the Trustee's salary and reduced the Chief Deputy's salary by
corresponding amounts. The Council rejected the change.

WAYNE TWP

2004 Council

Budget Req. Approved
30-10 Travel 250 150
COUNTY COUNCIL

2004 Council

Budget Req. Approved
32-10 Travel & Training 1,000 350
COMMISSIONERS

2004 Council

Budget Req. Approved
25-65 Duplicating/Archives Sup 26,000 24,000
30-20 Postage 236,000 231,500
30-25 Advertising 13,000 12,000
32-10 Travel & Training 3,500 3,000
38-20 Liability Insurance 238,119 233,450
38-30 Property Insurance 97,594 95,680
38-40 Vehicle Insurance 89,148 87,400
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38-50 Self Insurance 30,000 25,000
38-70 Inmate Medical Liability 15,000 10,000
42-11 Legal Services 125,000 115,000
42-40 Bonds 2,500 1,500
43-25 Copier Contracts (moved to Cum Cap) 125,000 0
46-70 Change of Venue 500 250
58-10 4-H Fair Premiums 10,000 5,000
58-15 Crisis Center 6,000 *3.000
58-20 Food Finders 3,000 2,400
58-25 Group Homes Inc 15,000 0
58-30 Historical Association 15,000 6,250
58-45 Laf Transitional Housing 5,000 *3.750
58-50 Legal Aid 5,500 *2,750
58-70 Sister City 300 *150
58-75 Soil & Water Conservation 10,000 7,000
58-80 Tipp Co Council on Aging 5,000 *2,500
58-95 YWCA/Women in Crisis 10,768 *5,384

*These agency line items were initially cut to zero due to the shortage of County funds and the
fact that they receive funding from other sources. However, following a later discussion, it was
pointed out that many of these agencies have already set their 2004 budgets with the idea they
will be receiving County dollars. By consensus, the Council funded these agencies for 2004 at
the 2003 level with the understanding the agencies will be notified this is the last year they will
receive County funding.

Group Homes was left at $0 at the urging of President Basham. There is an issue with
programming at the facility, and she said it is not being used in a way that is responsive to the
County’s needs.

Because 4-H Fair Premiums, Historical Association, and Soil & Water Conservation are County
agencies, their funding will continue. Although Food Finders is not a County agency, Cary
Home and the Villa rely on them as a food source.

MAINTENANCE
2004 Council
Budget Req. Approved
11-10 Full Time Employee 353,249 *333,359
13-10 Overtime 2,000 0
23-10 Cleaning Supplies 24,000 22,000
37-50 Heating Fuel 115,000 110,000

*The request for a new Full Time Employee was not funded.

MITS
2004 Council
Budget Req. Approved
32-10 Travel & Training 15,000 500
36-70 Telephone Equip Maint 3,000 2,500
BOARD OF ELECTION & REGISTRATION
2004 Council
Budget Req. Approved
12-50 Board Members 12,100 *11,200

*The amount for Board Members was originally cut to $9,600 but later information determined
that all five members now have to be paid through payroll due to a change in the law.

The amount of $102,200 for Poll Workers was originally cut to $93,700, but Election Board
Member Bob Reiling asked the Council to grant the full request due to the difficulty in getting
people to work a 14 hour day for such a small hourly rate. Councilmember Fruitt confirmed
hiring poll workers is a difficult task.

AREA PLAN
2004 Council
Budget Req. Approved
12-20 Part-time 6,240 3,500



20-10 Office Supplies

30-05 Dues & Subscriptions
32-10 Travel

BUILDING COMMISSION

13-10 Overtime

20-10 Office Supplies

30-05 Dues & Subscriptions
30-10 Travel

30-30 Photocopying & Blue Prints
32-10 Training

36-10 Maintenance & Repairs
ZONING ENFORCEMENT

20-10 Supplies

25-55 Photo & Processing

30-05 Dues & Subscriptions
32-10 Travel & Training

36-10 Maintenance & Repair
VETERANS SERVICE

32-10 Travel & Training
WEIGHTS & MEASURES

20-10 Office Supplies

36-10 Maintenance & Repair
VILLA

20-60 Operating Supplies

25-05 Food

25-20 Villa/Farm

35-05 Building & Structures
CARY HOME

11-10 Full Time Employee (2 moved to 12-10)
12-10 Part-time - Regular

12-20 Part-time - Other

20-10 Office Supplies

22-10 Garage & Automotive
23-10 Cleaning Supplies

25-05 Food

25-11 Clothing & Personal

25-15 Recreation & Crafts

25-25 Medical

30-05 Dues & Subscriptions
32-10 Travel & Training

35-20 Bldg & Structure/Repair & Maint
36-10 Mach & Equip/Repair & Maint
37-90 Utilities

42-10 Professional Services

56-35 Allowances

62-90 Capital Outlay (moved to Cum Cap)

4,800
7,000
4,500

2004

Budget Req.

1,000
4,000
1,300
21,000
500
600
100

2004

Budget Req.

1,500
200
300
300
300

2004

Budget Req.

1,000

2004

Budget Req.

500
400

2004

Budget Req.

33,700
105,000
2,800
12,600

2004

Budget Req.

617,045
0
120,000
3,000
3,000
4,000
45,000
1,200
1,500
6,000
3,000
3,500
12,000
6,000
40,000
19,000
1,500
5,731

419

4,000
2,500
3,000

Council
Approved
0

2,000
700
19,000
300

300

0

Council
Approved
500

100

250

150

200

Council
Approved
500

Council
Approved
100

250

Council
Approved
32,100
100,000
2,500
12,000

Council
Approved
*556,750
48,237
100,000
2,000
1,500
3,000
37,000

0

0

1,000
2,500
2,500
8,000
3,000
35,000
15,000

0

0

*The Secretary and a Maintenance position were reduced from Full Time to Part-time for 2003.
The Maintenance position was upgraded to Full Time in early summer 2003 due to additional
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work caused by a high census. These two positions were requested in the Full Time Employee
line item for 2004.

Councilmember Kessler was opposed to upgrading the Secretary position to Full Time because
the position doesn’t generate revenue. Councilmember Byers thought the Maintenance position
should be reduced to Part-time — Regular. President Basham pointed out that placements at Cary
Home save the County a lot of money, but Councilmember Kemper said the County cannot
afford the increase and other positions may have to be cut to balance the Budget.

By consensus, the Secretary position remains at Part-time - Regular.

= Councilmembers Byers, Kemper, Kessler, and Michael voted to reduce the Maintenance
position to Part-time - Regular.

PARKS (includes Amphitheater)
2004 Council
Budget Req. Approved
23-30 Maintenance 4,500 *4.500
30-05 Dues & Subscriptions 400 0
30-30 Photography & Blueprinting 500 0
32-10 Travel & Training 1,000 0
37-90 Utilities 85,000 *85,000

*Parks’ Superintendent Ron Dye increased the estimated 2004 Revenue $28,000 due to the new
campground that is currently under construction. As a result, the Council increased Ground
Maintenance from the 2003 level of $4,000 to $4,500 and Utilities from 68,848 for 2003 to
85,000 for 2004.

RECESSED/RECONVENED

The Council and Commissioners recessed for lunch at 1:20 P.M. and reconvened at 2:35 P.M.

COUNTY EXTENSION
2004 Council
Budget Req. Approved
20-40 Printing Supplies 500 0
20-45 Computer Software 0 500
FAIRGROUNDS
2004 Council
Budget Req. Approved
12-20 Part-time 15,000 *15,000
22-10 Maintenance 2,500 2,000
30-70 Machinery Repair 5,000 4,000
35-20 Building Repair 45,000 35,000

*Part-time was originally cut to $10,000 but County Agent Bryan Metzger said they could add

$15,000 to their revenue with additional Part-time.

CORONER

2004 Council

Budget Req. Approved
12-20 Part-time 5,000 3,000
20-10 Office Supplies 2,000 1,000
25-25 Morgue Supplies 8,000 5,000
30-05 Dues & Subscriptions 1,100 1,000
32-10 Training 4,5000 1,000
37-20 Telephone 2,800 1,500
40-20 Vehicle Expense 1,000 5000
43-65 Deputies/Contractual 7,000 6,000
56-15 Morgue Supplies 7,000 6,000
56-20 Autopsies 50,000 30,000
56-25 Body Transfer Services 20,000 12,000
EMERGENCY MANAGEMENT

2004 Council

Budget Req. Approved
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13-10 Overtime 1,000 0
20-10 Office Supplies 1,500 0
22-10 Garage Supplies 9,500 7,000
25-10 Uniforms 500 400
30-05 Dues & Subscriptions 500 100
30-40 Physical Examinations 3,000 2,000
30-66 Office Equipment Lease 5,300 4,500
30-70 Repair & Maint/Radio 3,000 2,700
32-10 Travel & Training 750 500
36-80 Repair of Sirens 3,500 1,500
37-20 Telephone 3,700 2,600
56-55 Promotional Material 750 0
SHERIFF

2004 Council

Budget Req. Approved
11-10 Full Time Employees 4,822,380 *4 956,065
25-05 Food 300,000 *287,449
25-25 Medical 125,000 115,000
42-30 Institutional Care 90,000 80,000

*The Sheriff’s Full Time Employees line item does not include additional personnel requests but
Sheriff “Smokey” Anderson said he could house 30 more DOC inmates than the 30 already
under contract if he had additional employees. He said he would need another four (4)
Corrections Officers and one (1) Nurse. Although he also needs another Maintenance person, he
said they would get along without that additional position. Sheriff Anderson said there will be a
learning curve for the new personnel who cannot be hired until January 2004 due to a lack of
2003 funds. This will also mean they cannot begin housing these 30 additional DOC inmates on
January 1, 2004. If these new positions are approved, the earlier Revenue estimate for 2004 for
housing inmates can be increased to $1,159,250.

COMMISSIONERS CREATE NEW POSITIONS

= Commissioner Shedd moved to create one Nurse and four additional Corrections Officers
positions for the Sheriff for 2004, seconded by Commissioner Benson.

Commissioner Knochel said he is skeptical that the contract with the DOC to house inmates will
work out. He said the DOC has a reputation for adding various restrictions.

= Commissioner Shedd’s motion carried with 1 no vote by Commissioner Knochel.

= Councilmember Kessler moved to approve funding for four new Corrections Officers and
one Nurse and add the additional projected revenue to the 2004 Budget, seconded by
Councilmember Vernon; motion carried.

JAIL
2004 Council
Budget Req. Approved
20-10 Supplies 120,000 100,000
37-90 Utilities 280,000 230,000
CLERK
2004 Council
Budget Req. Approved
12-20 Part-time 42,965 *32,965
20-10 Office Supplies 17,605 15,000
32-10 Travel 1,687 500
43-25 Contracts — Printer 1,260 0
46-25 Translator 850 *Q

*Clerk Linda Phillips said she could fund $10,000 of Part-time from the Clerk’s Record
Perpetuation Fund. Since the Council is considering funding for a new Translator position in the
Ancillary Department, the Clerk’s Translator request was cut to $0.

Mrs. Phillips said the Clerk’s Record Perpetuation Fund is already paying for one (1) full time
employee, but she could justify paying 10% or $8,000 including benefits for another full time
employee from that Fund. Auditor Plantenga said our new Accounting Software can percent the
salary for an employee from different funds.



























